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Focused Ton your success.

About Vistage Florida

Vistage is designed exclusively for high-integrity CEOs and executive leaders
who are looking to drive better decisions and better results for their companies,
families, and communities. Our members gather in confidential peer groups, led
by an accomplished business leader, to gather fresh perspectives and objective
advice on their toughest challenges. Since 1957, our formula has withstood the
test of time. Today, more than 23,000 executives across 20 countries rely on
Vistage.

Member Industries

Vistage members represent nearly every industry across a range of small to
midsize businesses. This diversity is key to forming advisory boards of peers
from non-competing industries.

Services 36%

Manufacturing 18%

Construction 12%
Finance, Insurance and Real Estate 10%
Wholesale/ Retail Trade 10%

At your level, the intensity

Healthcare 5% is high and the stakes are
higher.

Transport and Warehouse 2%




VISTAGE

How Vistage works FLORIDA

Confidential peer advisory boards

e Work on your most pressing issues with an exclusive group of 12-16 chief
executives from non-competing industries.

e Process issues in sessions led by a highly trained executive coach.

o Peer Advisory Board Meetings: 11 full-day meetings per year

Private executive coaching

e Receive one-to-one coaching from an accomplished business leader.
o Get personalized guidance to navigate challenges and opportunities.
» Private Executive Coaching: 77 sessions per year, up to 2 hours each

World-class speakers and events

e Learn from experts at your advisory board meetings, regional events, and boot
camps.

o Activate new ideas for business growth and personal development.

o World-class Speakers: Up to 7 speakers per year

Specialized networks and communities

e Join online and in-person communities organized by industry, function, or
geography.

e Receive high-value answers to tactical questions

e Online Community: 24/7 access to 23,000+ members across 20 countries
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